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SENIOR PROFESSIONAL

Agricultural /Dairy Program Management / Rural Development Management
Professional Synopsis

· A dynamic professional with over 33 years of rich expereince in mnaging programs in the Agricultural and Dairy Co-operative sector.
· Proficient in manging technically advanced, cost-efficient, state of the art Agricultural and Dairy Husbandry systems, devising significant solutions; managing projects for making effective utilisation of man, machine, method & materials as well as in inducing for efficiency enhancement.

· A project planner with demonstrated excellence in numerous Field Level projects pertaining to Agriculture /as well in Dairy Cooperative sector ensuring delivery of projects within time & cost parameters.

· Excellent in designing and developing cost effective technologies and implementing at farmers’ levels for new developed products and regulatory requirements documentation for enabling an organization in consistently meeting and enhancing the satisfaction of the Dairy Cooperative Farmers at village/district/state level
· Adept in developing long-term partnerships with vendors, farmers, traders, milk producers as well as evaluating their performance to ensure meeting of service, cost, delivery and production quality norms.

· Resourceful in deploying various methodologies to analyze / ensure effective implementation of various site-adapted Technical Inputs Program in Agriculture and Dairy Cooperative Sector
· Expertise in creating win - win agricultural marketing policies, procedures with key focus on bottom line profitability by handholding of farmers and consumers.
· An effective leader with distinguished abilities in recruiting, directing, leading & motivating large workforce in worker activities for accomplishing greater excellence in operations and crop/milk yield.

Other Key Skills 

Strategic Planning







Meetings & Reviews 





Quality Assurance & Control


Audits & Compliances 






Budgeting & Cost Control




Process Enhancements


Liaising & Coordination 





Negotiations & Contracts




Resource Optimization











 



Organizational Experience 
The Indian Society for Wildlife Research (NGO)














Since 2011 

President

At present left the Organization.
Sundarban Co-operative Milk Producers’ Union Ltd.













2009 to 2011
Managing Director
Howrah Co-operative Milk Producers’ Union Ltd.














2009 to 2011
Managing Director


West Bengal Co-operative Milk Producers’ Federation Ltd., Kolkata







Oct’85 to Apr’11
Growth Path

Oct’85 to 1994


Procurement Superintendent.
1994 to Apr’11


Deputy Manager/ Deputy Project Directors.

Last Salary Drawn: 7.30 lakh (Approx.) per anum
Highlights

· Steered efforts towards strengthening the Technical Inputs Program (Feed & Fodder Development, Cross Breeding  Program, Liquid Nitrogen Distribution, Prophylactic measures, Co-operative Development, Training, Orientation, Cattle Insurance under:

· Master Policy, Cattle Induction Program, Non Conventional Energy Program, Decentralized Nursery Scheme etc.) in association with Chief Executives & other Personnel of the District Co-op. Milk Producers’ Union Ltd.  

· Formulated and implemented Women Dairy Co-Operative Project and Intensive Dairy Development Project sponsored by Govt. of India.

· Successfully undertook extensive tours to all districts under the guidance of Managing Director. 
· Interacted with farmers, milk producers, attended board meetings nominated by the Federation.  

· Ensured a smooth obtaining of approvals for any new idea pertaining to strengthening implementation of these programs placed before Managing Director of the federation.
· Functioned as Managing Director of Howrah and Sundarban Milk Unions.
The Bhagirathi Co-operative Milk Producers’ Union Ltd., Berhampore, West Bengal


Dec’82 to Oct’85
Fodder Development Officer
Highlights

· Encouraged farmer milk producers of Murshidabad district in cultivation of Nutritious High Yielding Varieties of Forage Crops for feeding Balanced cattle Feed to their cattle especially the cross breed.

· Identified non dependence of farmers upon free Minikits / free inputs as well as readiness to pay cost of the inputs, made available to them at right time. Socio-Economic scenario of the District as a whole.
· Witnessed a remarkable increase in status of the farmers.
The Ramnugger Cane & Sugar Co. Ltd., Plassey, West Bengal









May’81 to Nov’82
Senior Agricultural Officer


Highlights

· Supervised the entire area of 6000 acres for sugarcane cultivation under the guidance of Chief Agricultural Officer.

The Agro- Economic Research Centre, H.P. University, Shimla









Sep’78 to May’81
Computor
Highlights

· Involved in collection of Primary data for various projects pertaining to Agricultural Marketing, Forestry etc., from remote villages of Himachal Pradesh alongwith tabulation & compilation of data.

Professional Enhancements (Trainings & Seminars Attended)
· Tractor Training Program at Escorts School of Farm Mechanization, Kashipur, Nainital; 1974; Duration: 1 month.
· Completed the training program in Milk Procurement and Technical Inputs conducted at National Dairy Development Board, Anand; December 16, 1985 to February 13, 1986.

· Training Course on Communication and Extension Methodology conducted by the Gujarat Agricultural University; 1992-93; Duration: 6 days.
· Participated the Course Planning and Management of Livestock Enterprises under SGSY; June 14, 2004 to June 19, 2004 at National Institute of Rural Development, Hyderabad.

· Attended:

· Various types of seminars on Dairy Development, Technical Inputs Program, Milk Procurement at NDDB, Anand 

/ Kolkata and Indian Dairy Association.

· Seminars organized by the Animal Resources Development Department, Govt. of West Bengal.

Academics

· M.Sc. - Agriculture (Agricultural Economics) from Allahabad Agricultural Institute, 1977 with 52%.
· B.Sc. - Agriculture (Commercial Crops) from Allahabad Agricultural Institute, 1975 with 54.2%.

· B.Sc. (Botany, Zoology, Chemistry) from Burdwan University, 1971 with 52%.


IT Skills

· Well versed with Windows, MS Office & Internet Applications.

Personal Details

· Address



:
AD – 23, Flat No. 4, Sector 1, Salt Lake City, Kolkata, 700064.

· Date of Birth

: 
April 16, 1951.
